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HEALTH AND ADULT SOCIAL CARE SCRUTINY PANEL – WORK PROGRAMME 2022-23 
 

MEMBERS: Cllr Jackie Ramsay (Lead Member), Cllr Bill Armer, Cllr Jo Lawson, Cllr Vivien Lees-Hamilton, Cllr Alison Munro, Cllr Lesley Warner, Helen Clay (co-
optee), Kim Taylor (co-optee). 
 
SUPPORT: Richard Dunne, Principal Governance Officer 
 

THEME/ISSUE APPROACH AND AREAS OF FOCUS OUTCOMES 
1. Resources of the 

Kirklees Health and 
Adult Social Care 
Economy. 

To consider the resources of the health and social care system in Kirklees to 
include:  

 A focus on the challenges of workforce retention, recruitment and succession 
planning. 

 Looking at the work being done locally to employ local people taking account 
of the West Yorks workforce/people strategy. 

 Consider the implications of service transformation and the creation of new 
job roles in the local system to include assessing any increased risk to core 
services due to the loss of experienced staff. 

 Consideration of the financial pressures on services provided and 
commissioned by Adult Social Care. 

  Understanding the local financial landscape in the context of the shift in 
funding to the West Yorks ICB and place-based partnerships to include a 
focus on how funding and resource gaps are collectively managed. 
 

 

2. Impact of Covid-19 
 
 
 

 Assessing the impact of the “health debt” as a consequence of the delays in 
health screening, cancer treatments, vaccinations etc. to include the impact 
on primary care services. 

 Looking at the impact of long Covid to include reviewing the approach being 
taken to support people’s emotional health and wellbeing  

 Assessing the broader impact on adult social care including the increased 
social care needs for older people as a consequence of reduced mobility and 
access to services and activities during the pandemic. 
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 Looking at examples where changes to the way that services have been 
delivered has resulted in a positive impact for the population of Kirklees to 
include: 

o the use of digital technology, 
o increased collaboration across the local health and adult social care 

system, 
o new ways of working  
o Assessing the sustainability of new working practices 

 

3. Capacity and 
Demand - Kirklees 
Health and Adult 
Social Care System 
 

Assessing the work being done by the Kirklees core physical providers to 
manage demand and catch up with delayed planned surgery and diagnostics to 
include understanding local pressures; access to primary care services, sharing 
examples of good practice; identifying areas for improvement. 

 

 

4. Integration of Health 
and Adult Social Care  
 

An overarching theme that focuses on the work that is being done to increase 
the integration of services across the health and adult social care sector to 
include: 

 Considering how local primary care services contribute to targeted 
integrated service delivery in the Kirklees neighbourhoods to include: 

o The work being developed through the Council’s primary care 
network & local health improvement leads; 

o Taking account of the national direction outlined in the steps for 
integrating primary care (Fuller Stocktake report). 

 To assess the progress and effectiveness of services delivered in community 
settings to include identifying models of good practice. 

 To consider the work being done in preventing unnecessary admissions to 
hospital and reducing the numbers of delayed discharges. 

 To review the progress of the work of the West Yorkshire Partnership Board 
and the Kirklees Health and Care Partnership in developing the collaboration 
between the ICS and primary care to improve care for patients. 

 To look at the work being developed through the Kirklees Care Association 
and the Kirklees Provider Delivery Collaborative. 
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5. Mental Health and 
Wellbeing 

 
 
 
 
 
 

An overarching theme that looks at services that focus on providing support in 
areas that cover mental health and wellbeing to include: 

 Reviewing the consequences of the pandemic on mental health services 
taking account of the capacity in the system to deal with the rates of 
referrals, increase in acuity and changes in presentation particularly in 
younger people. 

 Looking at a Kirklees focused performance report to identify risks at a local 
level to include consideration of autism pathways; waiting times for 
specialist mental health services; performance across the full spectrum of 
mental health services from early intervention to acute and specialised 
services.   

 Reviewing progress of the work being delivered through the Kirklees 
Integrated Wellness Service. 

 To look at the work being carried out by Thriving Kirklees Single Point of 
Access Service to include a focus on Child and Adolescent Mental Health 
Services (CAMHS). 
 

 

6. Unplanned Care 
 

To consider the work being done within the Kirklees health and adult social care 
system to manage periods throughout the annual cycle when there are capacity 
and demand imbalances for unplanned care to include: 

 Looking at the work being developed to shift resources, skills, and expertise 
out of hospital and into the community and its expected impact. 

 Assessing how to enable and support community assets to make them more 
effective. 

 Understanding the capacity and demand cycle and challenges facing the 
whole of the Kirklees health and adult social care system including the 
Yorkshire Ambulance Service. 

 Considering examples of good practice and building on lessons learned from 
managing previous periods of demand. 
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7. Maternity Services 
 

To review local maternity services in light of the Ockendon report to include: 

 Assessing the work being done to implement the recommended actions to 
improve care and safety in Maternity Services in Kirklees. 

 Taking account of the work being done by the West Yorkshire Local 
Maternity System. 

 Reviewing the impact of staffing pressures on the provision of services 
delivered by Mid Yorkshire Hospitals NHS Trust.    
 

 

8. Access to dentistry To assess commissioning for NHS dentistry that is moving from NHS England to 
West Yorkshire ICB from October 2022 (shadow delegation until formal transfer 
in April 2023) to include: 

 Considering how to support access for people with severe mental health. 

 Assessing the resources available in Kirklees and considering ways to utilise 
these resources differently/more effectively. 

 Looking at the work and role of charitable organisations such as Dentaid. 

 Considering oral health in Kirklees and the local approach to improving 
dental hygiene 

 Taking account of the wider challenges in West Yorks and exploring the 
approach to covering this issue by scrutiny at place and/or scrutiny at a 
regional level. 

 A focus on Orthodontics where there is approximately a 5-year waiting list 
for children locally. 
 

 

9. Quality of Care in 
Kirklees  
 

To consider how the work of CQC can help inform the work of the Panel.  

10. Kirklees Safeguarding 
Adults Board (KSAB) 
2021/22 Annual 
Report  

To receive and consider the KSAB Annual Report  
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Golden threads 
 

 Public health perspective – Prevention/ Early Intervention/ Inequality (including access)/ Targeted - Universal 

 Patient perspective – Reality of care/ Patient Stories 

11. Inequalities in access 
to health care 
services 
 
 

To consider health inequalities in accessing health care service to include: 

 Using data and knowledge from a range of health and adult social care 
providers including the Yorkshire Ambulance Service (YAS) to: 

o Understand the demographics and local system health; 
o Identify areas of highest need;  
o Review volumes of repeat callers, understanding the reasons for the 

calls and what the system can do you respond and improve support. 

 Considering availability of services to provide necessary support including 
urgent community response, access to GP’s and other alternative health 
providers. 

 Consider travel/ access for residents in areas of highest need for planned 
care. 

 

12. New Plan for Adult 
Social Care Reform 
 

To provide the Panel with an awareness and understanding of the social care 
reforms to include: 

 A focus on the implications of the reforms on Local Authority finances and 
the social care workforce. 

 Looking at the different models of workforce required to deliver the reforms 
and the implications for the local and regional workforce. 

 The impact of the reforms on other council services and the local health 
system. 

 

 

13. End of life care 
 
 

To consider the work being done to support people in Kirklees with end of life 
care to include: 

 Considering the approach to providing an integrated package of end of life 
care in Kirklees. 

 Looking at work being developed through the End of Life Alliance 
 

 



 

6 
 

 Integrated care – sharing of information 

 Right place first time  

 Understanding key risks  

 What the data shows 

 In context of wider system (WY) 

 Joint Health and Wellbeing Strategy (JHWS) – do plans and actions contribute to the achievement of JHWS outcomes. 


